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CASE STUDY: 

 

 

 

 

 

 

 

 

 

HIGH PERFORMANCE 

WORKING PRACTICES  

Employees are FerroNATS’s strategic value, which is why 

the professional development of its staff is one of the 

company's cornerstones. In order to achieve this objective, 

since its beginnings in 2011, FerroNATS has been putting 

in place High Performance Practices. These are some 

examples of human resources programmes aimed at its 

employees:   

Career path 

At FerroNATS there is a professional development path 

which enables its employees to know where they are and 

to focus their development on an area of interest within 

the company. This path is defined below: 

 

Internal promotion is one of the most important 

mechanisms identified by FerroNATS for talent 

management and retention within the organisation. 

The company informs its employees about the 

opportunities for career progression and growth and 

encourages its employees to achieve new professional 

goals.  

Through its internal selection policy, FerroNATS 

encourages its employees to take part in all the company’s 

selection processes, thereby fostering the professional 

growth of the team. 

 

 

 

 

 

 

 

 

 

 

 

Individual Development Programmes 

FerroNATS has been running Individual Development 

Programs since 2014. These programmes involve the direct 

participation of the Human Resources Department, the 

Operations and Training Department, and the Tower 

Managers of each unit. 

The aforementioned team is responsible for selecting the 

programme participants based on each employee’s 

potential and performance, preferably participants of 

different categories and with different professional profiles. 

Later the participants attend an Assessment Centre run by 

an external human resources consultant, which enables us 

to identify the strengths and areas of improvement of each 

participant. Based on the results, the Human Resources 

Department can design the individual development paths 

of the employees and obtain in-depth knowledge of their 

profiles. 

The individual development plans include training courses 

at the Ferrovial University, coaching sessions, mentoring 

programs, and work experience in other units.  

FerroNATS Secondment Programs 

2016 saw the start of the FerroNATS Secondment Program 

whereby control tower and central office staff are 

seconded for one to six months to the offices of Ferrovial 

Services or NATS where they join one of the teams there.  

The purpose of this programme is to promote the 

professional development of employees, enabling them to 

acquire new knowledge and skills, to create a teamwork 

culture among FerroNATS and its shareholders, to 

encourage knowledge exchange, to improve professional 

practices, and to foster networking.   

This programme is an excellent opportunity for employees 

to further their professional development, increase their 

knowledge and skills, experience new cultures and 

different ways of working, extend their contacts within the 

company, work on challenging projects, and gain 

international experience.  

FerroNATS Secondment Program also contributes to the 

success of the company, as a result of knowledge transfer 

and the professional growth of its employees.  

 

COMPANY CHARACTERISTICS 

Size:   + 130      Established:  2011 

Products:  Air traffic control services  Ownership:  Ferrovial Services and NATS 

Location:  Spain 

MOTIVATION 
All High Performance Work Practices developed by 

FerroNATS have a great reception by the employees. The 

staff recognizes the company’s efforts to offer programs 

of quality and they participate actively on them. Their 

commitment and interest on professional growth are 

noticeable in the diary activity of FerroNATS which is 

traduced in positive results for both parts. 

 

BENEFITS 
The benefits of this kind of programs are reciprocal and 

they have repercussions for both the employee and the 

company:   

 Increase of the employees’ motivation 

 Increase of the employees’ commitment 

 Improvements in the working environment among 

employees 

 Decrease of the staff’s rotation  

 Greater professionalization of the employees in their 

workstations 

 

IMPLEMENTATION 

The General Direction of the company is conscious of 

the importance of that kind of initiatives and 

collaborates actively to its development in order to 

achieve the satisfaction and implication of its 

employees. The commitment of the employees and the 

General Direction has been the key for the present and 

future development of the HPWP in the company. 
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