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HIGH PERFORMANCE 

WORKING PRACTICES  

Global Training Aviation has implemented three 

main high performance work practices:  

  GTA Team:  

One of the pillars of Global Training Aviation is the 
communication between its employees. There 
exists an information network which connects all 
employees and generates a very effective 
communication and it also contributes to make the 
employee feel involved in 
circumstances which are not 
necessary of his main 
accountability. 

GTA is based on the 

maximum employees’ 

involvement making 

them part of the 

whole company’s 

functions and tasks. This is 

applied to all company’s positions, so we can find 

that the Executive Director is developing basic and 

technical tasks of a project. 

Another key aspect of GTA Team is its full 

confidence on the qualification of the employees. 

The company gives new tasks and responsibilities 

to employees who have never grappled with them. 

In the company everyone shares the idea that the 

real value of an employee is his capacity to 

contribute beyond his academic qualifications. It is 

promoted a motivational element which is called 

“NO LIMITS” that boosts the individual professional 

development inside the company. 

 

 

 

 

 

 

 

 

 

 

 Personal & Direct Contact: 

 
One of the keys to success of Global Training 

Aviation is the implication of all of its employees 

with the customers. GTA centers its efforts in 

making personal relationships with the 

customers who will communicate with specific 

persons and not with departments. Having 

contact with any employee transmits to the 

outside the great and strong passion felt by the 

staff and the proper professional conditions in 

this company. 

 
Also, this personal and direct contact with 
the customers makes the employee feel 

useful and be out of a full technical 
and bureaucratic environment. 
 
 Excellence in Training:  
 

Global Training Aviation offers a 
more effective training through reinforcing the 
emotional and personal element of teaching. At 
the same time, GTA stands up for technological 
excellence which is reflected in its business: 
 
 All the instructors are staff in active in airlines 

and they share and transmit their passion for 

what they are explaining.   

 The company always uses E-learnings and 

CBTs with the support of an instructor. 

 Custom tracking is performed during the 

student’s evolution in order to detect and 

anticipate to possible learning issues.  

 Along the training process each instructor 

receive a personal report of the student from 

the previous instructor. This lets the 

instructor know which are the student’s 

strengths and weakness.  

 The training schedule is adapted to the 

multi-culturalism of GTA’s students, building 

a “tailor-made” training process.  

CASE STUDY: Global Training & Aviation 

COMPANY CHARACTERISTICS 
Size: +150 employees Established: 2002 

Products:   Aviation Training Solutions 

Location: Spain & Indonesia   

 

MOTIVATION 

There exists a full implication of the instructors and 

the whole staff in the good state of the customers and 

in the success of the student in general. In order to 

face effectively peak workloads and emergencies, 

Global Training Aviation stablish a work organization 

and a work sharing which is constantly motivating the 

employees.  

Employees and managers live an involving culture 

which is immediately transmitted to any new worker. 

In the company everyone shares the idea that the real 

value of an employee is his capacity to contribute 

beyond his academic qualifications. 

 

 

BENEFITS 

This shared idea of “GTA Team” makes the employee 

feel highly comfortable and be really effective. Their 

participation in the whole activity of the company 

allows borrowing costs related to specific and unusual 

tasks.  

The personal and direct contact with any employee 

results in a higher customer acquisition by the 

company (profits). This customer appreciation is 

reflected both in the surveys and in the high increase 

of clients who came to GTA by personal 

recommendation of alumni. 

The excellence in training offered by GTA has made 

the company be one of the most competitive in the 

sector. Currently, Global Training Aviation is increasing 

more and more its market share.  

IMPLEMENTATION 

In order to generate this best communication between 

the employees, GTA uses facilities which have very few 

physical divisions, providing open spaces in which all 

the employees live together and do their job. Besides, 

it is promoted a motivational element which is called 

“NO LIMITS” that boosts the individual professional 

development inside the company. 

Also, GTA focuses its efforts on the ad-hoc training 

required for the development of that new 

accountabilities which the company gives to the 

employees. 

In addition, to reward its employees for their work, 

when GTA enjoys high profits they are compensated 

with them (financial offsets, company lunches or 

dinners…). What is more, when the company is 

suffering a complicated economical period the high 

positions are the first impacted, showing the total 

integration and lack of preferences. 

Flexible working conditions are a base line of Global 

Training Aviation. It is used flexible schedules without 

the necessity of clock in and out and there exists also 

the option of making use of “free days”. 

www.hipair.eu        

Internal 

Communication 

“If this basic job is developed by the 

General Director, how am I not going 

to do it?”           José Luis Parra-Project Manager 

 

Employee 

Retention 

Employee 

Involvement 

“Many of GTA’s former students are now 

instructors in our company because they 

discovered our working methodology and they 

decided to be part of it” 
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