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Duration of the 
techno tour:  

2 hours 

 

Group size: 
15 persons  
/ 2 day tour 

 

Specially 
prepared 

TECHNOBUS 
 

Areas to 
explore: 
aerocraft 
engines 

manufacturing 
 

 

 

 

 

 

 

 

 

 

 

 

HIGH PERFORMANCE  
WORKING PRACTICES  
 
Pratt&Whitney Rzeszów is an important element of 
the chain of world aerospace component suppliers 
and aircraft engine manufacturers.   

TECHNO TOUR is one of the initiatives which aim to 
change the culture of our firm, stimulate the activity 
of our employees, strengthening their sense of 
belonging in Pratt&Whitney Rzeszów, in accordance 
with our motto: technology, product, a good work 
place. It is a program that will acquaint our 
employees with the key specialties and technology of 
our organization. 

TECHNO TOUR aims to identify the value coming 
from its own work, as well as what ties it has with 
the work of others. It is supposed to allow for the 
acquirement of knowledge about the newest 
technologies, how companies are changing and the 
directionality of its strategical growth. It is truly a 
remarkable program, thanks to which you will be able 
to get to know your company better, you will get to 
encounter technology that you don't have contact 
with on a daily basis.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY: Pratt & Whitney Rzeszów S.A. 
COMPANY CHARACTERISTICS 
Size: 3500 employees Established: Year 1937 
Products: aircraft engine manufacturers   
 
Location: 

 
Rzeszow, POLAND 

Ownership:  United Technologies 
Company (UTC) 

 

AIMS 
 A program for all P&W Polska employees  
 A meeting with the president and board 

members  
 Presentation of the strategic areas of the 

company 
 Presentation of the key specializations  
 Showing of technological films 

 

 

 

 

 

 

 

“Changing the organizational culture of such a large company 
is a demanding process, which may take several years, 

however its execution is necessary”  

President Marek Darecki highlights,   

“We will be reworking from a hierarchical model , in which the 
boss gives orders and the employees execute them, into a 

collaborative model . This model changes the role of the 
superior, who becomes more of a mentor and trainer. Naturally 
the position of the employees changes as well. Employees will 

have a greater input into what they are doing and how they 
are going it, on the other hand they will have to take greater 

responsibility for the results of their work” 

BENEFITS 
 Sense of pride in belonging to the 

company 
 Understanding the strategic 

direction 
 Seeing the changes in our 

company 
 Recognition of the value of your 

own work 
 Acquiring knowledge in the field 

of modern technology 

SUCCESS STORY 
The most technologically advanced sites 
 
Tour guides: directors & chiefs of 
technology  
 
Over 2000 employees since the beginning 
Mfa: over 99% satisfaction rate 
Goal of 4000 employees by end of 2016 
Starting february 2016,  
Ending october 2016 
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“While the line on which I am currently working is my thier position 

in the firm, this trip and what I saw was first to give me a wholistic 

view of what PWR is, how big the organization is, how complex and 

modern it is. I watched everything with great interest and listened 

to the information about the places we toured”  Mr. Łukasz 

Barłowski comments as the 1500th participant of the tour.  

“I really liked it, the whole trip gives you a 
holistic, genuine look of the company. It is very 
valuable and necessary, because on a daily 
basis everyone works in their own 
specialization and is most adept in just that. 
Here we have a perspective of the whole 
company. We also have a sense of pride, that 
we are a great company, that is not staying in 
place but rather constantly evolving.”  
 
Ms. Mirosława Głowacka Wilk shares her 
experience as the 500th participant of Techno 
Tour. 

 

100% involvement of employees in company strategy 
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