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INTRODUCTION MODULE  

 
1.  MODULE  SUMMARY  

 
This module intends to provide a primarily approach to Human Resources procedures and High 
Performance Work Practices, setting a context for the trainees to understand the best practices to 
enhance companies’ performance through Human Capital potential improvement. The concept and 
definition of HPWP have a great relevance in this module, always complemented with practical examples, 
allowing participants to identify suitable practices. 
 
In “Introduction” module, trainees will understand the flexibility in HPWP utilisation. The trainees should 
be able to understand that simple practices may turn into much positive benefits for the companies’ 
performance and workers’ welfare.  
 
Through the HiPAir’s Best Cases analysis, all the theoretical concepts should be illustrated in practical 
situations, allowing participants to extrapolate some examples for their own enterprises. 
Therefore, the module 1: “Introduction” has two main objectives: 

 Provide a primarily approach to Human Resources procedures and High Performance Work 

Practices (HPWP). 

 Set a framework for the trainees to understand the best practices to enhance companies’ 

performance through Human Capital potential improvement. 

 

2.  DURATION  

It is recommended that 240 minutes contact should be allocated for this module. 
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3.  INTENDED  OUTCOMES  

Upon successful completion of this module, trainees should be able to understand: 

 Provide a primarily approach to Human Resources procedures and High Performance Work 
Practices (HPWP). 

 Specific HR needs for the aviation industry. 

 Set a framework for the trainees to understand the best practices to enhance companies 
performance through Human Capital potential improvement. 

 Understand the flexibility in HPWP utilisation. 

 

4.  PROPOSED  TEACHING  AND  LEARNING  MATERIALS  

 

The module will be orchestrated as a workshop where students will be fundamentally guide by the 

trainers trough a practical and interactive process to assess themselves in the terms stated by the 

module objectives. Therefore, the materials used in this module will include only a few theoretical 

slides or text for definition of critical concepts or ideas, and a set of instruments designed to help the 

practitioners to exercise themselves through the process of self-assessment.  

 

Teaching will be delivered through a combination of traditional classroom lectures and case/study 

discussion with trainees experience sharing. 

This lectures will be supported by: 

 Best Cases. 

 

5.  INDICATIVE  CONTENT  

 

1. HR Management in Aviation SMEs 

A general introduction concerning Aviation SMEs European context and the importance of having 
organised HR departments, with adequate tools, for a better performance in SMEs.  

a. The importance of organised HR practices in SMEs. 

b. Human Resources integration with companies strategy. 

c. Specific HR needs on the aviation industry. 

2. HPWP Concept and Definition 

Short HPWP theoretical concept and definition, providing a framework for HPWP examples. 

a. HPWP definition – theoretical approach. 

b. The benefits of HPWP. 

c. Flexibility in HPWP’s bundles. 

d. Demystifying HPWP – time and budget requirements. 
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3. HPWP Applied Approach  

Presentation of the HiPAir’s Best Cases, analysing the chosen practices, implementation requisites, 
dangers, and benefits, illustrating the concepts presented on Content 2. This content, should be 
driven by participant’s practical experience sharing, and Brain Storming in the Best Cases analysis. 

a. Best Cases analysis. 

b. Identification of HPWP through best case examples. 

c. Companies’ characteristics evaluation. 

d. Choosing the most adequate practices. 

e. Participants Brain-Storm concerning HPWP identification and adequacy in real context. 
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SELF-ASSESSMENT MODULE  

 

GEN ERAL  EXPLAN ATION  A B OUT  TH E  MA IN  CON CEP TS  OF  THE  MODUL E  

The self-assessment module is a first step in the process of identifying and selecting the most convenient 
and profitable High Performance Working Practices (HPWP) according to characteristics, needs and 
objectives of the company. In other words, it is a guide for developing an optimal assessment in order to 
identify and choose the most necessary and profitable HPWP taking into account the characteristics and 
needs of the company. 
During the self-assessment module, company managers will have the opportunity to: 

i. Rate themselves and their companies in terms of knowledge and application of HPWP,  

ii. Identify and plan the improvements they intend to achieve at their companies through the 

implementation of HPWPs. 

This module tries to aid company managers to establish the connection among the company medium and 
long-term strategy and objectives and its strategy for HPWPs’ implementation. It should serve as a 
reference tool that can provide an item to the company managers in order to manage the change 
successfully. 
Therefore, the self-assessment module has two main objectives: 

i. Guide company managers in the process of identifying and describing which HPWPs are already 

applied at their company, including the HPWPs’ implementation process followed and the 

benefits obtained. 

ii. Guide company managers for the identification of company outcomes and performance 

improvement they could achieve, through the implementation of HPWPs. 

Ones of the distinctive features of this self-assessment process is to exploit the link between HPWPs and a 
range of organizational outcomes, over and above that of financial performance. Therefore, in the second 
part, trainers will help the company’s representatives to figure out about the improvements in terms of 
outcomes and performance they would like to achieve at the end of the HPWP implementation process. 
This will allow to evaluate whether the company is an adequate candidate for the implementation of 
HPWPs or not, and to select, in the next steps, the adequate blunder of HPWPs in the next training 
module.  
The next figure summarizes the main areas and key questions covered by the self-assessment process. 
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Figure to resume the general structure and duration of the training session 
The general structure of the training session for module 2: Self-Assessment is presented below.  
 

 
 

1. HPWP in HiPAir Countries: Desk Research and state of art 
HPWPs are bundle of innovative human resource management practices designed to 
enhance organizational performance. They are designed to make a positive contribution 
to high organizational performance and provide sustainable competitive advantage by 
enhancing human and social capital of the organization. Pioneering research on HPWP 
started in 1990’s in USA and increasingly got attention in different contexts (Guthrie, 
2001; Osterman, 1994; Zhang and Jia, 2010). US firms needed to find their own version of the sort of 
advanced work systems seen in Japan (‘lean production’), Sweden (‘socio-technical systems’), Germany 
(‘diversified quality production’) and Italy (‘flexible specialization’) (Boxall ve Macky, 2009). Later on, 

15 min 
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interest in these practices increased in Europe, six principles (organizational commitment, recognition of 
legal interest, job security, quality of work life, information sharing, value creating) have been developed 
to support HPWP in the UK (Tailby and Winchester, 2005).  
Research studies have demonstrated the relationship among HPWPs and the improvement of certain 
company’s outcomes and performances, such as; productivity, profitability, increased sales and increased 
market value for shareholders, employee satisfaction, commitment and development of trust in work 
relations, lower levels of turnover of employees, higher levels of skills, etc. 
Recent studies show that HPWP has become prevalent in Northern Europe and they contribute to 
organizational and individual performance, but also they are not widely known all over Europe. These 
studies have made it clear that the spread of HPWP in Europe is limited (Totterdill et al. 2016). In HiPAir 
project a desk research concerning HPWP utilization at a national level, was performed in each country of 
the HiPAir’s consortium (PL, PT, SP, TR) in order to get a preliminary evaluation of the national state-of-art 
in HPWP. The results are as follows: 

 None of the companies consulted openly uses integrated sets of HPWP; 

 It is possible to identify some isolated practices, or short bundles of practices, considered High 

Performance in the literature, such as Leadership Abilities' Development Program, Job Rotation, 

Retain Talent Programs, etc; 

 General lack of information addressing specifically HPWP; 

 Concerning training, HPWP a subject address in some High Education degrees, most of it related 

with HRM and short-term training concerning themes such as Leadership and Team Management. 

 

2. HPWP questionnaire 
A questionnaire was conducted through an on-line form, covering the state of knowledge 
and needs for HPWP concept and its utilization. This questionnaire was focused on 
evaluating the current level of knowledge and implementation of HPWP in the companies 
in HiPAir countries. By the help of the questionnaire data was collected among 52 
consortium’s SMEs, from 4 countries (PL, PT, SP and TR). Most of the SMEs that 
responded to the survey were cluster members. They were invited to participate in the 
project by fulfilling the information required on survey. Responders were owners, managers and HR 
professionals. 
The prevalence of HPWPs utilisation was examined through various questions measured in 5 points scales, 
from 1 – Never to 5 – Always. Examples of practices were grouped in 5 different areas, namely: 
Recruitment and Integration Practices; Involvement Practices; Training Practices; Rewarding Plans and 
Work Conditions; and Work Organisation. 
 

3. Results explanation 
According to questionnaire results HPWP implementation in business context is very 
low, particularly in SME environment. Some reasons for this may be: 

 The high number of designations and definitions regarding this concept may be 

an issue to access information for practical purposes; 

 The lack of time and resources to invest in HR programs, as well as the knowledge and beliefs 

about HR and work organisation.  

Some HPWP are commonly used among the SMEs, as demonstrated in the HiPAir Survey, such as 
Recruitment & Integration and Training practices. 
Nevertheless, the stigma around the costs and resources necessary to implement a HPWP programme 
remains, as pointed out by 48.08% of the participants.  

25 min 

25 min 
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Therefore, it is important to state that several of these practices do not have significant costs associated 
and the benefits may exceed the extra effort for the programme implementation. 
As highlighted by the questionnaire participants, there is also a need for reliable assessment tools, in 
order to demonstrate the benefits of HPWP implementation and prove the value of these practices to 
owners and managers. This is why a specialized tool developed, based on Analytic Hierarchy Process (AHP) 
concept.  
 

4. Outcomes presentation 
 The purpose of this part is to present the possible outcomes of HPWP for organization 
and its employees to make easier for managers to decide about the most appropriate 
bundle of HPWPs for the specific company.  
The realizations of training purpose is ensured by following tools: 

 
Training materials explain 5 groups of outcomes covering 25 different elements. Arranging outcomes in 5 
groups makes it easier to understand the complexity and interrelations beteeen outcomes of HPWP. This 
typology will also be applied in training Module 3, focused on selection of the best suited HPWP.  
This approach will also support the identification of the most important human resource practices for the 
future development of the company.  
 

 

70 min 
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5. Outcomes questionnaire 
This part of the self-assessment aims to help the practitioner to identify which 
company’s outcomes and performances could be improved trough the implementation 
of HPWPs. To establish these, the self-assessment questionnaire will include questions 
on “how well the respondent thought his/her organization had achieved a range of 
outcomes”. These will include how effective they had been in creating organizational 
flexibility, how well they managed change, how well they had created employee 
involvement, how well they had met organizational goals and so on. In general, questionnaire uses  a five-
point self-rated scale, ranging from ‘unsatisfactory’ to ‘excellent’ to measure these outcomes.  
Company managers will be asked about items and aspects related with the performance and key 
parameters of the company that have a direct influence on innovation, company’s outcomes and 
performances, activities and staff and employees’ management. Identify the level of efficiency, the 
performance in different areas and the yield of the enterprise will help to understand if the company 
considers that it is acting in a correct direction in terms of human resource practices, particularly HPWP. It 
is important that the company’s representatives could be critical with their activities and it should be 
capable to identify its strengths and weaknesses. Thus, acting in those areas where it needs a major 
change and new procedures improvement will be more effective. 
Once this reference rating in term of company outcomes and performance has been established, 
company managers will be asked to settle medium term objectives in any of the outcomes and 
performances area analyzed. To do that, they will be asked “how effective they would like to be in the 
medium and long term” regarding the outcomes and performances previously analyzed.   
This last part of the self-assessment module puts the emphasis on the plans of the company for the future: 
in what position it would like to be in a future, the performance areas to improve, and therefore which 
will be the best HPWPs strategy. 
 

6. Conclusions 
The consideration of how a company can benefit from the application of HPWP has to do 
with the objectives the company will like to achieve in terms of outcomes and 
performance improvement. Moreover, the adequate bundle of practices will be closely 
related to the expected future outcomes and performance improvements. 
The self-assessment consists of two main parts:  

i. The first part, using self-assessment questionnaires based on the work that has been done in 

various companies (here we are going to use the SURVEY done at the beginning of the project and 

the CV Curricula as a base to present the theoretical concepts and the main questions), it focuses 

on the study of the extent and use of HPWPs in the various companies participating in the training 

session. 

ii. The second part will help the company’s managers to figure out what benefits, in terms of 

company outcomes and performance improvements, they would like to achieve, and which ones 

they could effectively achieve through the implementation of the HPWPs. 

 
The self-assessment module helps transition to select the most useful HPWP for its activity and for doing 
that is necessary that the current position of the company and the areas where it considers is necessary 
an implementation are identified. The results obtained from this first study are going to be used as an 
input for the third next training module. 
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SELECTION MODULE  

 

The “selection module” is driven by the data obtained in the previous phases of the pilot training 

program, particularly in the self-assessment. The objective of this module is provide the 
enterprises and its managers with the information and guidelines required to conclude the 

process of selection of the most adequate blunder of HPWP according to the characteristics and 

objectives of the company.  

 

The session will have a duration between 3 and 4 hours. During this time, the scheduled activities 
will be the presented hereafter. Each activity has a concrete objective but all of them are related 

and have the same final goal.  

 
The general structure of the training session is:  
 
 
 

 

 

 

 
 
 In this session, the AHP tool decision maker has a considerable importance and holds the most 
part of the time involved in the development of the module. This element becomes very flexible 

and powerful because the scores, and therefore the final ranking obtained are the basis for the 

future implementation of practices. The computations made by the HPWP-AHP decision maker 

will always be guided by the decision of the maker’s experience and are based in a consistent 

literature that demonstrate the influence of the HPWP with certain outcomes in a company.  
 

The simplicity of the system and the theoretical background that holds it make this pilot training 

an easy way to gain useful knowledge for the development of the human resource area of the 

company. 

 

 

Relation between HPWP and outcomes 

-HPWP-Outcomes (20 min) 

-Workshop (50 min) 

-AHP tool (20 min) 

AHP tool 

-Practical example 

-Use of the tool 

Results obtained 

90 min 

90 min 

15 min 



  
   

  

 

 

1. Relation between HPWP and outcomes 

 

1.1 The use of certain HPWP influences in the outcomes of the company 

During the self-assessment module, 25 outcomes have been described and identified as 
the most relevant for the human resource development and performance of a 
company. These outcomes have a direct relation with the HPWP and according to certain 
literature the implementation of these practices influences in a direct way in the activity of the 
enterprise. Different levels of employee commitment, performance or cost effectiveness can be 
achieved depending on the number of practices applied in the organization. 
 

The objective of this first part is hint that there is a 
relation between the 5 group of practices and 25 
outcomes. This relation will be presented with 
practical examples of companies that have already 
achieved good levels of performance thanks to this 
HPWP implementation. 

 

 

 

 

1.2 Workshop/ debate about the main outcomes obtained in the self-assessment 

The second step of the first part is a collaborative activity where the participants are going 
to express their impressions about the outcomes obtained in the self-assessment module. 
The idea is that everyone can show their results concerning the main objectives of the 
enterprise and what they think about the outcomes that have been selected and their 
utility inside the organization. 

The debate will face the problem related to the improvement of the performance of 
the company with the HPWP. The objective is find a way to complement the existing 
HPWP in the enterprise with the contributions and assessment of all the 
participants. Initially the participants will not have the help of the AHP tool and for 
that part is important that they have the ability to propose ideas based on their own 
experience at their company or considering other training programs or human 
resource procedures. 

The results of the self-assessment questionnaire and cards with information related to the five 
groups of practices are going to be provided. 

 

HPWP Outcomes 
Practical 
examples 

20 min 

50 min 



  
   

  

 

 

 
1.3 AHP tool explanation  

The final step is the presentation of the AHP tool as a useful way to select the most 
convenient blunder of HPWP according to the objectives or outcomes that the company 
wants to achieve.  

The training material for this part will be a video where a simple example will be 
provided in order to exemplify the utility of the tool and the general use of it. 

 

 

 

 

2. AHP tool use  

2.1 Practical example of a company  

Before using the tool a practical example will be presented in order to let the 

participants know the utility of the AHP for the company and the interpretation of the 

results. Moreover, a user guide of the tool will be provided to the assistants in order to 

help them understand the methodology of the tool and the steps that should be 

followed. 

 
2.2 Use of the AHP tool  

Use of the tool: prioritize, punctuate the outcomes by pairs and find out which are the 

groups that influence more in the achievement of the objectives of the company. 

 

 

3. Final resume  

The final part will be destined to let the participate comment the results that they have 

found out and put in common their impressions and suggestions of improvement. 

 

 

20 min 

30 min 

60 min 

15 min 
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EVALUATION OF BENEFIT MODULE  

 

The evaluation of benefit module responds to one of the main concerns of SMEs managers: the 

necessity to use reliable assessment tools in order to demonstrate and measure the benefits of HPWP 

implementation and prove the values of the practices applied in the company. This is the last step in 

the tailored process of identifying and selecting the blunder of most convenient and profitable HPWP. 

During this session the persons involved will have the opportunity to become familiar with different 

qualitative and qualitative approaches to measuring HPWP return and accountability and with the top 

metrics used to measure the return from the investment in human resources programs. Moreover, they will 

be prepared for measuring the benefits of HPWP implementation by performing a Return of Investment 

analysis of the implementation of HPWP. 

The program session is presented next. It contains the parts that are considered as crucial for the 
achievement of the marked objectives. 

 

 

 

 

 

 

 

 

 

 

 

 

Similar to the selection training program, here the ROI tool is the element intended to help the 

involved persons along the process. The HPWP ROI calculator will guide through the ROI analysis, 

particularly during the gathering and processing of the required information. Finally, is necessary to 

perform a comparison between the situations of the company before and after the HPWP’s application 

has been done. 
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ROI 

Impact 

Application & 
Implementation 

Learning & Confidence 

Reaction & Planned Action 

1. Measurement of return in human resource procedures 

 

The first part of the pilot training session gives approaches to measuring Human 
Resource return or accountability. Some theoretical background should be provided to 
the participants, like introduction to employee attitude surveys, different case studies, 
auditing processes, key indicators or cost monitoring. Moreover, qualitative versus 

quantitative approaches have to be studied. 

 

In addition, there are additional top metrics to measure Human 

Resource return of investment. These indicators should be introduced 

also as useful knowledge to have a general vision of the starting 

point: workforce productivity, dollar impact-metrics, top problem 

metrics, managers and employee satisfaction measurement or 

another strategic metrics easy to understand and populate. 

 

2. What is ROI? 

 

The second part is focused on explaining the theoretical background of the concept 

that is going to be studied along the training 

Return on investment in a training and development program means measuring all 
the economic returns generated from and investment in a certain area of the 
company. These returns will be measured and compared with the true cost of the program to 

determine an average annual rate of return of the initial investment. 

Some returns can be easily measured, such an increase in sales after a training program but others such 

as customer/employee satisfaction or turnover rate can present some complications. The same thing can 

be seen with the cost evaluation. Situate the participants and reduce the initial information provided is 

the objective to achieve in order to follow the learning process. 
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30 min 
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3. Example of ROI in a company 

 

A variety of data collection methods are used in the ROI analysis. For that reason, is 
important to have the ability to use the most useful indicators to treat the data 
collected. This indicators should be choose considering the characteristics of the 
company. 

The third step is divided in two parts: first, explanation of the different indicators that 
can be used in the study of the return of investment. Second, a study of an example of ROI analysis 
applied in a company. 

Before using the ROI HPWP calculator is important to show the participants a real case of evaluation of 
benefits with the use of the indicators previously defined. With the analysis of a real case all the concepts 
previously defined can be easily understood and related between them and each step of the tailored 

process of analysis will be identified for the future evaluations. 

With the example that is provided to the assistants the training program aims to show an example of 
procedure for evaluation. However, this example has to be analyzed as a general guide and the 
participants have to understand that each company will have its own investments and costs and the 

changes will concern different areas of the organization. 

 

 

 

4. ROI tool 

 

Once the participants have all the necessary information to face the problem of 
evaluation of benefits, the ROI HPWP calculation will be used as a tool to help them to 

start the process for its own company.  

 

In order to have useful and coherent results the manager or the person of the company involved in the 
training program has to know key data for the evaluation relative to its organization: salary levels, costs of 
training programs, external costs, increase in performance of employees… 
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60 min 



   
  

 M4 Guideline 

 
Project No: 2015-1-PL01-KA202-016745 

 

5. Results of ROI and conclusions  

 

Once each participant has used the tool a collaborative process of explanation of 
results will start. The idea is let the involved persons to share its impressions and 

express which are the things that have impressed them respect its expectations.  

The final part will be destined to conclude the general ideas that have found out and 
define the final steps that the training program has after the ROI evaluation.

30 min 
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